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POLICY: To ensure that all accounts are paid and collected upon in a timely manner.

PROCEDURE: When all feasible collection efforts have been exhausted on an account
and it has been determined that the balance is uncollectible, the account should be
identified as a bad debt account. This will not occur until there have been statements and
collection letters sent out on the account.

» Accounts are reviewed monthly to identify accounts with no payments or no
payment arrangements.

» After in house collection efforts have been exhausted, the account will go to an
outside collection agency.

« The collection agency will try to collect in full or set up payment arrangements on
the account.

» The collection agency will put forth the same collection efforts on all accounts,
regardless of payer type.

« The collection agency can and will use court action to obtain payment if necessary.

+ If the collection agency exhausts all collection efforts the account will be
returned to Simpson General Hospital.



